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Course Objectives

HSMG 6100
Hospital Operations

Hospital Organization examines the structure,
processes and problems involved in daily operations
of contemporary hospitals. Emphasis is placed on
understanding the roles of the management team,
the medical staff and the board, connecting
organizational mission and performance, and the
fundamental notions of high quality patient care.

1. Examine the key concepts of hospital organization and
operations

2. Identify the key stakeholders and segments of the health care
industry

3. Recognize the role of leaders in health care organizations at
multiple levels

4. Apply theoretical concepts to real-world scenarios and situations

5. Develop a personal management philosophy and strategy




