Course ID Course Description Course Objectives

EMMM “Executive Leadership” provides an 1. Provide a substantial foundation of knowledge of
6130/7130 opportunity for the physician leadership effectiveness issues

Executive executive to explore and enhance 2. Equip each student with personal feedback

Leadership and
Organizational
Learning

personal leadership effectiveness.
The course is structured to provide
personal insights into current
leadership styles, possible avenues of
effectiveness enhancement, and
individual planning of
implementation. The course
incorporates a broad base of
academic knowledge of leadership
and opportunities to apply leadership
concepts and analysis through the
use of cases and films. Each student
will conclude with a personal
leadership enhancement program.

regarding current leadership style

3. Promote skillful analysis of leadership situations
and challenges

4. Encourage personal action planning and
implementation of enhanced personal leadership
effectiveness

5. Grow, gain personal insights, have fun




